Montessori Program Overview
When one first observes a Montessori classroom, one might be struck by the independent and
concentrated activity of the children in it. The children choose activities from the shelves, work
purposefully with them, clean them up and then, put them back where they found them.
Children work individually or in small groups. There is a hum of activity as the children interact
with each other and with the adults. Children are learning by doing. They are using the
materials to learn about the qualities of the world and to acquire basic concepts. They are
shown how to use the activities and are then free to explore, to make mistakes and to repeat
activities as their interest guides them. One observes children helping children and children
acting independently with focused attention and joy. (From Montessori Quality Assurance
website, used with permission)
The Children
A Montessori Toddler program includes children between 18 months and 30 to 36 months of
age, children who are developmentally ‘toddlers.’ Montessori preschool or kindergarten
programs, sometimes called ‘Casas’ (from Dr. Montessori’s designation ‘Casa dei Bambini’) or
Children’s Houses, ideally contain an equal number of 3, 4 and 5 year olds, with the 4 and 5
year olds having been in the same group for 2 and 3 years respectively. In other words, children
spend three years in the same preschool or kindergarten group.
Program and Room Setup
In a Montessori room, all the exercises or activities that the full age range of children might use
are set out in an organized way on shelves that are independently accessible to the children.
Each Montessori activity is complete and is always found in the same place. Many activities are
sequential, the skills developed by one leading into a more advanced activity. There are no
‘centres’ (water, sand, dress-up) in a Montessori room, rather the exploration that children
might experience in these centres is incorporated into a larger number of individual activities.
These individual activities are organized in general areas. They cover everyday life skills such as
care of the self (dressing, hand washing, having snack and lunch), and care of the environment
(sweeping, dusting, washing dishes, watering plants); activities that help children explore, name
and refine their senses; activities for language and math skill development; and activities that
explore the world (science, geography and sense of time).

Practical Life

Practical Life - Sewing a button*

The exercises of Practical Life focus on the
skills required for daily living and assist the
development of profitable work habits. In
this area the child is presented with
exercises that progressively become more
complex, necessitating an increased level of
concentration. Classroom routines and
orderly, systematic approaches to lessons
are established within the area of Practical
Life. The subcomponents include:
Preliminary Exercises, Care of the
Environment (indoor & outdoor), Care of
the Person, Grace & Courtesy, and Control
of Movement. The child enjoys activities
such as learning to zip up his jacket and tie
his shoelaces, watering plants, sweeping
the floor, greeting a new friend, carrying a
glass of water.

Sensorial
The Sensorial exercises aim to assist
the child in refining their sensory
impressions (e.g. sight, touch, sound,
taste, smell, muscular memory). These
activities have a diagnostic potential
and through the child’s manipulation
of the materials can point to
perceptual individual differences.
Mathematical concepts are inherent in
the Sensorial area and provide the
child with experiences in classification,
geometric principles, base 10 and
dimensionality.
Sensorial - Third Colour Box, Grading*

Language
The Language area is composed of oral/auditory,
writing and reading exercises. The child entering the
classroom is encouraged to express his/her thoughts
and is provided with an enriched vocabulary to do
so. The phonetic sounds of the language are
introduced through the use of Sandpaper Letters
allowing the child to eventually sound out words and
“write” them using the Moveable Alphabet. In this
way writing leads directly to reading. Handwriting is
introduced through exercises and materials that mechanically prepare the hand and offer
repetition. Handwriting activities begin with the Sand Tray and tracing Sandpaper Letters, then
progresses to creating Metal Inset designs, together with blank and lined Chalkboards, and
finally to paper, where eventually creative stories may be written and illustrated. Once fluent in
phonetic reading the child is introduced to sight words and phonograms. The child is introduced
to grammar through focus on the “functions of words.” A variety of books are available in the
classroom library.
Language - Sandpaper Letters*

Arithmetic
The Arithmetic exercises provide the child with
opportunities to work with quantities, numerals, and
then to associate the two. The activities are grouped in
five major categories: Numbers to Ten, Decimal System,
Teens and Tens, Exploration and Memorization and
Passage to Abstraction. According to the Montessori
approach once the child has a firm understanding of the
numbers one through ten, he/she is introduced to the
decimal system through the use of the Golden Beads
(concrete manipulatives that demonstrate place value).
Through the Golden Beads exercises the child
experiences the operations of addition, multiplication,
subtraction and division. Later the child explores the
patterns found in simple operations that lead easily to
memorization of the facts.
Arithmetic - Decimal System, Counting the Thousands*

Culture
The Culture area is composed of five major
components: Geography, History, Botany,
Zoology and Science. The child enjoys
working with activities involving maps, flags,
booklets and models of land and water
formations, clocks, colour mixing, or
magnets. This area aims at providing the
children with real experience in the natural
world and to understand their local context.
It can be a separate area or incorporated
within the other subject areas. Art and Music
may also be found as part of the Sensorial
and Practical Life areas.
Culture - Coloured Globe and ‘Parts of a Tree’ 3
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The Role of the Adults
Every Montessori room will have at least one adult with Montessori training specific for that
age group. The Montessori adult introduces an individual child or a small group of children to
an activity, demonstrating how to set up, use and tidy it up. The child or children can use and
repeat that activity if they wish, or put it away and choose something else. Children then
choose their activities independently. These individual presentations allow a child to get
individual adult attention, and facilitate the adult’s knowledge of each child’s strengths and
challenges. The adults try not to interrupt children who become focused and engaged in what
they are doing. The Montessori adult observes each child as he or she uses the activities, and
then plans what activities to introduce next as the appropriate skills and competencies are
reached. The other adults carefully observe the group and assist children when necessary,
always keeping in mind the goal of helping the children to help themselves. This includes
assisting children to resolve conflicts.

The Daily Program
The daily program will include long (2 to 3 hour) blocks of uninterrupted independent activity in
the morning and for the older children in the afternoon as well. Planned whole group
gatherings will take place at natural transition times, such as lunch, going outdoors as a group,
or at the end of the day. Unplanned gatherings or group activities take place spontaneously in
response to the needs of the group.
Play and Work
In Montessori programs a child’s activity is often referred to as ‘work’. “What work are you
going to do?” This is not work in the adult sense of the word but rather an understanding that
what a child chooses to do and engage in is, in fact, the work of developing themselves.
Montessori activities appeal to children’s natural inclinations and are standard internationally.
A child in a Montessori program might choose to wash a table. This is playing with and
exploring water, as well as mimicking an adult activity (a natural childhood inclination) and
achieving a result. Most Montessori activities involve authentic experiences rather than
pretend. For example, children can serve themselves or a friend a snack, or peel a real carrot
and eat it; they wash tables and dishes; they sweep up spills.
Socialization
In Montessori programs, young children most often choose to engage in independent activity.
They often sit beside or across from one another doing separate activities but interacting
socially. This allows each child to experience success and competence without competing with
someone else. In the Montessori mixed age class, older children will often assist a less
experienced child, perhaps even offering a lesson, and younger children seek help from their
peers as well as from the adults. With the assistance of the adults, the children learn to interact
with one another to form a supportive community.
The History of Montessori Education
Dr. Maria Montessori (1870 – 1952) was the first woman to qualify as a medical doctor in
unified Italy. As a result of her work in the medical field, she became concerned about the
young child and began her life-long study and observation of children, recording their
behaviours, needs and interests. Her scientific study led to the development of a child-centred
approach to education based on the developmental stages of the child. In 1907 Maria
Montessori designed a prepared environment and educational apparatus to meet the needs of
children in a depressed area of Rome, creating the first ‘Casa dei Bambini’ or Children’s House.
Her method of education for young children grew rapidly around the world. Dr. Montessori

continued to develop educational programs for younger and older students and was nominated
several times for the Nobel Peace Prize.
The results of the Canadian and International Centenary Committee census in 2007 revealed
there were 22,000 Montessori schools globally. Recent surveys in January, 2016 show 527
Montessori Schools in Ontario and 973 centers within Canada.
Resources
Montessori Programming:
Montessori School Education (3:34 minutes)
Introduction to Montessori and the Montessori Foundation (The Montessori Foundation) (8:13
minutes)
A Montessori Morning (Dundas Valley Montessori School) (5:04 minutes)
Peer to Peer Learning in the Primary Setting (Montessori Guide) (9:31 minutes)
Connection in the Primary Setting (Montessori Guide) (7:58 minutes)
History of Montessori:
Biography of Dr. Maria Montessori (Association Montessori Internationale)
Maria Montessori Biography (American Montessori Society)
Extraordinary Women, BBC (48:17 minutes)
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